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Align organizational goals
to data requirements 
Identify priority
outcomes across
business units 
Define success metrics 
Create a data strategy 

Identify current state
processes 
Identify current state
architecture
Document gaps and
goals for achieving
outcomes 
Create a road map to
get there 

Identify a visible but not
critical slice of the
business to target 
Implement the modern
architecture for this
small slice 
Review and iterate with
the business 
Measure the
improvement, present
the next plan 

Onboard a team of CT
and client staff 
Create a design for
the enterprise 
Prioritize where to
start 
Begin agile execution 

Continuous feedback
and updates 
Begin staffing or re-
skilling a blend of FTE's
to support the new
architecture
Review a managed
service option
Constant check-ins on
support and SLA's 

Continuus Enterprise Data Architecture Process

Data Architecture for Credit Unions
Data Driven Excellence: Custom Data Architectures to Enable
Faster Time to Insight for Your Business

At Continuus, we leverage our expertise in foundational data governance concepts, models, and frameworks to tailor data
strategies and governance programs for the unique needs and culture of each organization. We are skilled practitioners, with first-
hand, direct business knowledge of the data challenges across the Financial Services industry. By focusing on business outcomes,
we ensure the solutions we design go beyond the implementation of tools and technology and help our clients gain trust and
confidence in their data to ultimately drive informed decisions and accelerate growth. 

In partnership with Continuus, Snowflake can provide a fully managed transition
from legacy database infrastructure for Credit Unions to modern enterprise
solutions with Snowflake. Clients moving forward with Modern Data Architecture
Designs from Continuus will receive comprehensive outlines and
recommendations to:

Merge Databases Resulting from Mergers
Migrate away from Oracle, SQL, and Legacy Databases
Low Maintenance Data Processes with Modern QA and Observability
Modern Dashboards Using Streamlit and PowerBI
Utilization of AI Throughout the Enterprise

Support Chatbots, Data Extraction from PDFs, Summarization at Scale

Expert Data Enablement with Continuus

continuus.ai

Interested in learning more? Contact us to get
started today. info@continuus.ai

Modern Enterprise
Data Infrastructure
Essential to the long-term
success of your business.

Partner with Continuus to build
and implement a custom data

infrastructure that supports self
service, creates trusting data,

and promotes optimal insights
for the business.

https://www.continuus.ai/
mailto:info@continuus.ai

